








Healthcare Foundation Northern Sonoma County
(A Nonprofit Corporation)

Statement of Financial Position

December 31, 2010

Temporarily  Permanently

Unrestricted Restricted Restricted Total
Assets
Current assets
Cash and cash equivalents $ 1,381,184 § - $ - $ 1,381,184
Restricted cash and time deposits - 2,187,990 36,578 2,224 568
Promises to give, net of allowance
for uncollectible promises to give - 791,084 - 791,084
Other assets 5,504 - - 5,504
Total current assets 1,386,688 2,979,074 36,578 4,402,340
Furniture and equipment 29,471 - - 29,471
Accumulated depreciation (21,023) - - (21,023)
Net fixed assets 8,448 - - 8,448
Promises to give, net of current portion - 737,535 - 737,535
Deposits 979 - - 979

Total assets

$ 1,396,115 § 3,716,609 $§ 36,578 § 5,149,302

Liabilities and net assets
Current liabilities

Accounts payable $ 7951 % - $ - $ 7,951
Accrued expenses 2,410 - - 2,410

Total current liabilities 10,361 - - 10,361

Net assets

Unrestricted 1,385,754 - - 1,385,754
Temporarily restricted - 3,716,609 - 3,716,609
Permanently restricted - - 36,578 36,578

Total net assets 1,385,754 3,716,609 36,578 5,138,941

Total liabilities and net assets

$ 1,396,115 § 3,716,609 $§ 36,578 § 5,149,302

See accompanying Notes to Financial Statements
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Healthcare Foundation Northern Sonoma County

(A Nonprofit Corporation)

Statement of Financial Position

December 31, 2009
Temporarily  Permanently
Unrestricted Restricted Restricted Total
Assets
Current assets
Cash and cash equivalents $ 856,202 §$ - $ - $ 856,202
Restricted cash and time deposits - 2,892,663 36,578 2,929,241
Promises to give, net of allowance
for uncollectible promises to give - 1,205,235 - 1,205,235
Total current assets 856,202 4,097,898 36,578 4,990,678
Furniture and equipment 28,780 - - 28,780
Accumulated depreciation (17,085) - - (17,085)
Net fixed assets 11,695 - - 11,695
Promises to give, net of current portion - 1,368,771 - 1,368,771
Deposits 1,242 - - 1,242
Total assets $ 869,139 § 5,466,669 § 36,578 $ 6,372,386
Liabilities and net assets
Current liabilities
Accounts payable $ 598 § - $ - $ 598
Accrued expenses 788 - - 788
Total current liabilities 1,386 - - 1,386
Net assets
Unrestricted 867,753 - - 867,753
Temporarily restricted - 5,466,669 - 5,466,669
Permanently restricted - - 36,578 36,578
Total net assets 867,753 5,466,669 36,578 6,371,000
Total liabilities and net assets $ 869,139 $ 5,466,669 $ 36,578 $ 6,372,386

See accompanying Notes to Financial Statements
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Healthcare Foundation Northern Sonoma County
(A Nonprofit Corporation)

Statement of Activities and Changes in Net Assets

Year Ended December 31, 2010

Temporarily Permanently
Unrestricted Restricted Restricted Total
Support and revenue
Contributions $ 621968 $ 164,723 §$ - $ 786,691
Special events 48,717 - - 48,717
Interest income 38,948 - - 38,948
Total support and revenue 709,633 164,723 - 874,356
Net assets released from restriction 1,914,783 (1,914,783) - -
Total support, revenue and reclassifications 2,624,416 (1,750,060) - 874,356
Expenses
Program 1,713,568 - - 1,713,568
Management and general 167,503 - - 167,503
Costs of direct benefits to donors 18,788 - - 18,788
Fundraising 206,556 - - 206,556
Total expenses 2,106,415 - - 2,106,415
Change in net assets 518,001 (1,750,060) - (1,232,059)
Net assets, beginning of year 867,753 5,466,669 36,578 6,371,000
Net assets, end of year $ 1385754 $ 3,716,609 $ 36,578 $ 5,138941

See accompanying Notes to Financial Statements
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Healthcare Foundation Northern Sonoma County
(A Nonprofit Corporation)

Statement of Activities and Changes in Net Assets

Year Ended December 31, 2009

Temporarily Permanently
Unrestricted Restricted Restricted Total
Support and revenue
Contributions $ 598,769 § 313502 $ - $ 912271
Special events 157,655 - - 157,655
Interest income 51,831 - - 51,831
Total support and revenue 808,255 313,502 - 1,121,757
Net assets released from restriction 1,152,715 (1,136,634) (16,081) -
Total support, revenue and reclassifications 1,960,970 (823,132) (16,081) 1,121,757
Expenses
Program 1,079,310 - - 1,079,310
Management and general 269,612 - - 269,612
Costs of direct benefits to donors 32,817 - - 32,817
Fundraising 157,592 - - 157,592
Total expenses 1,539,330 - - 1,539,330
Change in net assets 421,640 (823,132) (16,081) (417,573)
Net assets, beginning of year 446,113 6,289,801 52,659 6,788,573
Net assets, end of year $ 867,753 § 5,466,669 § 36,578 $ 6,371,000

See accompanying Notes to Financial Statements
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Healthcare Foundation Northern Sonoma County
(A Nonprofit Corporation)

Statement of Functional Expenses

Year Ended December 31, 2010

Management  Costs of

and Direct Benefits
Program General to Donors ~ Fundraising Total

Grants given $ 1,570,060 $ - $ - $ - $ 1,570,060
Salaries and wages 82,777 95,073 - 46,217 224,067
Event expenses - - 18,788 - 18,788
Consultants 8,705 9,999 - 51,393 70,097
Printing and postage 498 573 - 70,813 71,884
Employee benefits 10,505 12,066 - 5,865 28,436
Payroll taxes expenses 6,587 7,565 - 3,678 17,830
Professional fees and bookkeeping 12,852 14,761 - 7,175 34,788
Occupancy 7,815 8,977 - 4,364 21,156
Equipment and supplies 1,684 4,652 - 3,403 9,739
Other expenses 5,909 6,788 - 10,170 22,867
Depreciation 3,255 3,695 - 1,847 8,797
Insurance 1,684 1,934 - 940 4,558
Telephone 1,237 1,420 - 691 3,348

Total expenses $ 1,713,568 § 167,503 § 18,788 $ 206,556 § 2,106,415

See accompanying Notes to Financial Statements
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Healthcare Foundation Northern Sonoma County
(A Nonprofit Corporation)

Statement of Functional Expenses

Year Ended December 31, 2009

Management  Costs of

and Direct Benefits
Program General to Donors ~ Fundraising Total
Grants given $ 1,024,612 $ - $ - $ - $ 1,024,612
Salaries and wages 27,568 135,885 - 27,568 191,021
Event expenses - - 32,817 - 32,817
Consultants 10,138 49,970 - 37,389 97,497
Printing and postage 145 717 - 65,196 66,058
Employee benefits 3,721 18,339 - 3,721 25,780
Payroll taxes expenses 2,582 12,725 - 2,582 17,889
Accounting and bookkeeping 2,536 12,499 - 2,536 17,570
Occupancy 2,441 12,032 - 2,441 16,914
Equipment and supplies 1,866 9,198 - 12,457 23,521
Other expenses 1,410 6,954 - 1,410 9,774
Depreciation 1,133 5,582 - 1,133 7,848
Insurance 659 3,247 - 659 4,565
Telephone 500 2,464 - 500 3,464

Total expenses

$ 1,079,310 $ 269,612 $§ 32817 § 157,592 $ 1,539,330

See accompanying Notes to Financial Statements
.



Healthcare Foundation Northern Sonoma County

(A Nonprofit Corporation)

Statement of Cash Flows

Years Ended December 31,

2010 2009

Cash flows from operating activities
Decrease in net assets

Adjustments to reconcile decrease in net assets to net cash

provided by operating activities:

$ (1,232,059)  $ (417,573)

Depreciation 8,797 7,848
Donated property and equipment (1,500) -
Decrease (increase) in assets:
Promises to give 1,045,387 1,517,532
Other assets (5,504) -
Deposits 263 -
(Increase) decrease in liabilities:
Accounts payable 7,353 (19,038)
Accrued expenses 1,622 788
Net cash provided (used) by operating activities (175,641) 1,089,557
Cash flows from investing activities
Sale of securities - 24,128
Purchases of equipment (4,050) -
Release of restricted cash 2,362,665 -
Purchases of certificates of deposit (1,744,992) (2,097,392)
Redemptions of certificates of deposit 87,000 1,394,945
Net cash provided (used) by investing activities 700,623 (678,319)
Net increase in cash and cash equivalents 524,982 411,238
Cash and cash equivalents, beginning of year 856,202 444964

Cash and cash equivalents, end of year

$ 1,381,184 $ 856,202

See accompanying Notes to Financial Statements
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Healthcare Foundation Northern Sonoma County
(A Nonprofit Corporation)

Notes to Financial Statements

Years Ended December 31, 2010 and 2009

Note A.

Summary of Activities and Significant Accounting Policies

Healthcare Foundation Northern Sonoma County (the “Foundation”) is non-profit corporation
established in May 2001 to raise capital funds to support quality healthcare services for all
residents of Northern Sonoma County. In 2008, the mission of the Foundation was broadened to
focus beyond supporting only capital projects to fundraising in support of healthcare. The
Foundation receives its support and revenue primarily from the public.

Contributions

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted
support depending on the existence or nature of any donor restrictions. Contributions ate
recognized when the donor makes a promise to make a gift to the Foundation that is, in substance,
unconditional. Contributions that are restricted by the donor are reported as increases in temporarily
restricted net assets or permanently restricted net assets depending on the nature of the restrictions.
When a restriction expires, temporarily restricted net assets are reclassified to unrestricted net assets.
Permanently restricted net assets trepresent assets that must be permanently maintained in
accordance with the stated wishes of the donor.

Cash and cash equivalents

The Foundation considers all highly liquid investments with an original maturity of three months or
less to be cash equivalents for the purpose of determining cash flows.

Tnvestiments

The Foundation sometimes receives donations of marketable securities. Generally, the securities are
sold within 30 days of receipt. Investments in marketable securities are reported at their fair values in
the statement of financial position. Unrealized gains and losses are included in the change in net
assets. Investment income and gains restricted by a donor are reported as increases in unrestricted
net assets if the restrictions are met (either by passage of time or by use) in the reporting period in
which the income and gains are recognized.

Promises to Give

Unconditional promises to give are recognized as contribution revenue in the period received. An
allowance for uncollectible promises is provided based on management’s judgment, including such
factors as prior collection history, type of contribution and nature of fund-raising activity. Promises
to give due in more than one year are reflected at the present value of estimated future cash flows
using a discount rate of 1.0% for 2010 and 2009. The discount will be recognized as contributions in
the year in which the contribution is collected. Conditional promises to give are recognized when the
conditions on which they depend are substantially met.

Donated Services

A substantial number of volunteers have donated significant amounts of time to the Foundation’s
program services and to its fundraising campaigns. No amounts have been recognized in the
statement of activities since the work done by the volunteers does not fall into the criteria established
by the Financial Accounting Standards Board (FASB).



Healthcare Foundation Northern Sonoma County
(A Nonprofit Corporation)

Notes to Financial Statements

Years Ended December 31, 2010 and 2009

Note A.

Summary of Activities and Significant Accounting Policies (continued)
Financial instruments

The carrying amount of financial instruments approximate fair value based on quoted market prices
or discounted cash flow analysis for cash, restricted cash and time deposits and other financial
instruments. Financial instruments that potentially subject the Foundation to concentrations of
credit risk consist principally of cash, restricted cash and time deposits, and promises to give. The
Foundation places its temporary cash investments with high quality financial institutions. At times,
cash investments may exceed insured limits.

Fixed Assets

The Foundation’s fixed assets consist primarily of office equipment and computer software. Fixed
assets are carried at cost less accumulated depreciation. Depreciation is calculated using the straight-
line method over the useful life of the assets which range from three to seven years. Donated
propetty is recorded at its estimated fair value at the date of receipt. Such donations ate reported as
unrestricted support unless the donor has restricted the donated asset to a specific purpose. Long-
lived assets donated with explicit restrictions regarding their use and contributions of cash that must
be used to acquire property and equipment are reported as restricted support. Unless otherwise
stated by the donor, the restriction expires when the asset is purchased.

Income Taxes

The Foundation is exempt from income taxation under Section 501(c)(3) of the Internal Revenue
Code and Section 23701(d) of the California Revenue and Taxation Code. These exemptions ate
subject to periodic review by the taxing authorities. Accordingly, a provision for federal or state
income taxes is not recorded. In the opinion of management, there is no unrelated business income
subject to income taxes.

Management believes the Foundation has no material uncertain tax positions or any related penalties
and interest to accrue for 2010 or 2009, and accordingly, there is no liability for unrecognized tax
benefits. The Foundation files IRS Form 990 and California Form 199 annually. These forms are still
open to examination by taxing authorities for the years ended December 31, 2007 and 2000,
respectively, and later.

Use of estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates based on management's knowledge and experience. Those
estimates affect the reported amounts of assets and liabilities, the disclosure of contingent assets and
liabilities, and the reported support, revenue and expenses. Due to their prospective nature, actual
results could differ from those estimates.

Functional excpenses

The costs of providing programs and other activities have been summarized on a functional basis in
the statement of activities and statement of functional expenses. Accordingly, certain costs have
been allocated among the programs and support services based upon management estimates.
Expenses that are specifically identifiable are charged directly to the appropriate functional category.
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Healthcare Foundation Northern Sonoma County
(A Nonprofit Corporation)

Notes to Financial Statements

Years Ended December 31, 2010 and 2009

Note B.

Note C.

Note D.

Restricted Cash and Time Deposits

As of December 31, restricted cash and time deposits, at fair value, consisted of the following:

2010 2009
Cash restricted for healthcare capital grants $ 127856 § 390,227
Cash restricted for volunteer program 36,578 36,578
Certificates of deposit, maturity 90 days or less 2,060,134 2,502,436

$ 2224568 § 2929241

Promises to Give

As of December 31, promises to give consisted of the following:

2010 2009

Restricted for healthcare capital grants $ 1,935,660 $ 3,129,402
Less: unamortized discount (177,330) (244,3906)

allowance for uncollectible pledges (229,711) (311,000)
Pledges receivable, net $ 1,528,619 $ 2,574,006
As of December 31, 2010, amounts due in:

Less than one year $ 791,084

One to five years 729,517

Longer than five years 8,018

$ 1,528,619

Fair Value

The following methods and assumptions were used by the Foundation in estimating the fair value
of other financial instruments, which consist of restricted cash and time deposits. As defined in
FASB ASC Topic 820, fair value is the price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction between market participants at the measurement date
(exit price). The Foundation utilizes market data or assumptions that market participants would
use in pricing the asset or liability, including assumptions about risk and the risks inherent in the
inputs to the valuation technique. These inputs can be readily observable, market corroborated, or
generally unobservable. The Foundation primarily applies the market approach for recurring fair
value measurements and endeavors to utilize the best available information.
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Healthcare Foundation Northern Sonoma County
(A Nonprofit Corporation)

Notes to Financial Statements

Years Ended December 31, 2010 and 2009

Note D.

Note E.

Note F.

Fair Value (continued)

FASB ASC Topic 820 establishes a fair value hierarchy that prioritizes the inputs to valuation
techniques used to measure fair value and maximizes the use of observable inputs and minimizes
the use of unobservable inputs by requiring that the observable inputs be used when available.
The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical
assets or liabilities (Level 1 measurements) and the lowest priority to measurements involving
significant unobservable inputs (Level 3 measurements). The three levels of fair value hierarchy
are as follows:

Level T Inputs: Valuation based on quoted prices in active markets for identical assets or liabilities
that a reporting entity has the ability to access at the measurement date, and where transactions
occur with sufficient frequency and volume to provide pricing information on an ongoing basis.

Level 2 Inputs: Valuation based on inputs other than quoted prices included within Level 1 that are
observable for the asset or liability, either directly or indirectly. Inputs include quoted prices for
similar assets or liabilities in active markets, quoted prices for identical or similar assets or liabilities
in markets that are not active, that is markets in which there are few transactions, prices are not
current, or prices vary substantially over time.

Level 3 Inputs: Valuation based on inputs that are unobservable for an asset or liability and shall be
used to measure fair value to the extent that observable inputs are not available, thereby allowing
for situations in which there is little, if any, market activity for the asset or liability at the
measurement date.

All restricted cash and time deposits qualified as Level 1 investments under the FASB ASC Topic
820 hierarchy.

The fair market value of a financial instrument is defined in FASB ASC Topic 825, Financial
Instruments (previously known as SFAS No. 107, Disclosures about Fair 1V alue of Financial Instruments)
as “the amount at which the instrument could be exchanged in a current transaction between
willing parties.” The carrying amounts reported in the accompanying statements of financial
position for promises to give approximate fair value given the short-term nature of the financial
instruments.

Accrued Vacation

Accumulated unpaid employee vacation benefits are recognized as liabilities of the Foundation
when earned by the employees. At December 31, 2010 and 2009, total accrued vacation
amounted to $498 and $430, respectively.

Temporarily Restricted Net Assets
Temporarily restricted net assets consist of funds raised to make grants to the health care agencies
in Northern Sonoma County. Substantially all of the temporarily restricted net assets at

December 31, 2010 and 2009, must be used to fund capital equipment grant requests made by the
healthcare agencies.
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Healthcare Foundation Northern Sonoma County
(A Nonprofit Corporation)

Notes to Financial Statements

Years Ended December 31, 2010 and 2009

Note G.

Note H.

Note I.

Note J.

Permanently Restricted Net Assets

Permanently restricted net assets consist of monies contributed to support the Volunteer Program
at Healdsburg General Hospital. The earnings are distributed at an amount determined by the
board of directors each year based on the requests of the Volunteer program. During 2009, the
donors released the restrictions on a portion of the endowment.

Retitrement Plan

The Foundation has a 403(b) retitement plan which covers all employees after they have attained age
21 and completed 3 months of service. The Foundation contributes a discretionary match on
employee elective deferrals up to a maximum of 3% of employee compensation. The Foundation
incurred $4,430 and $4,427 of expense for 2010 and 2009, respectively, of which $273 and $136 was
included in accrued expenses at December 31, 2010 and 2009, respectively.

Grants Given

Grants were given for the following during the years ended December 31:

2010 2009

Hospital general services $ 897,120 § 478735
Alliance project 480,194 50,100
Hospital emergency services - 393,375
Alexander Valley regional medical 66,000 26,500
Pediatric dental initiative 50,000 -

Cloverdale ambulance 50,000 500
Hospital emergency surgical services - 50,000
Other medical services 26,746 25,402

$ 1,570,060 $ 1,024,612

Commitments Under Operating Leases

The Foundation leases office equipment under a long-term operating lease which expires in 2014.
The lease requires monthly payments of $175. In addition, the Foundation entered into a new
long-term operating lease for its administrative offices in February 2010. The lease requires
monthly payments of $1,648 with annual increases of 3% over the three-year term. Future lease
commitments are as follows for the years ending December 31:

Year ending December 31,

2011 $ 21,780
2012 22,370
2013 5,495
2014 350

$ 68,095

Rent expense for 2010 and 2009 amounted to $21,007 and $16,357, respectively.
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Healthcare Foundation Northern Sonoma County
(A Nonprofit Corporation)

Notes to Financial Statements

Years Ended December 31, 2010 and 2009

Note K.

Note L.

Concentrations

The Foundation received 60% and 12% of its contribution revenue from two donors in 2010. In
addition, 53% of its revenue was from the same large donor in 2009. This same donor has also
made a conditional promise to give in the amount of $500,000. The Foundation must raise a
matching amount by February 2011 in order to release the condition.

As of December 31, gross promises to give include the following donor concentrations:

2010 2009
Donor A $ 840,000 $ 1,230,000
Donor B 400,000 400,000
Donor C - 400,000

Subsequent Events

In accordance with FASB ASC 855, the Foundation evaluated all events subsequent to the
statement of financial position date of December 31, 2010, through the date these financial
statements were available to be issued, April 26, 2011. There were no subsequent events that
required recognition or additional disclosure in these financial statements.
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